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BACKGROUND AND EXPERIENCE

The newly established organization ACE is a local organization based in Jerez de la Frontera, Andalucía

with a mission to empower youth, promote their civic participation, and enhance social inclusion. The

organization's main objectives include providing education, training, and skill-building programs for

young people, fostering community engagement and social awareness, and creating a supportive

environment for marginalized youth. 

ACE's primary goal              is to improve the lives of young people in the community by equipping them

with the necessary skills and knowledge to be active and engaged citizens. By promoting youth

empowerment and participation, the organization aims to create a more inclusive and vibrant community

where all young people have equal opportunities to succeed. 

ACE will achieve its goals through a variety of programs and initiatives, such as Erasmus+ projects,

European Solidarity Corps projects, mentorship programs, educational workshops, community outreach

projects, advocacy campaigns, and many more. By collaborating with local schools, businesses, and

government agencies, the organization will strive to create a sustainable and long-lasting impact on the

community. 

The vision           of ACE is to create a world where all young people have equal opportunities to thrive,

participate, and contribute to their communities. 

The mission of our NGO is to empower youth            by promoting their active participation in society,

fostering sustainable growth and social inclusion. The problem that ACE is trying to address is the

marginalization and exclusion of young people from civic and social activities, which limits their ability to

reach their full potential and contribute positively to their communities. 

We intend to solve this problem by providing education, training, and mentorship programs that build

young people's skills and confidence, encouraging them to become active and engaged citizens. Through

community outreach and advocacy campaigns, our NGO will also work to create a more inclusive and

equitable society, where all young people have equal opportunities to succeed.

PLEASE BRIEFLY PRESENT THE PARTNER ORGANIZATION.

WHAT ARE THE ACTIVITIES AND EXPERIENCE OF THE ORGANIZATION IN THE AREAS RELEVANT FOR THIS
APPLICATION?

ACE offers a variety of programs and services that support its mission of youth empowerment, promoting

youth and civic participation, sustainable growth, and social inclusion. These programs include:



Mentorship and Leadership Development: Young people with the opportunity to be paired with a mentor

who can guide and support them in their personal and professional development. These activities offer

leadership training, coaching, and skill-building workshops that promote self confidence, critical thinking,

and effective communication. 

Educational and Vocational Training: Young people with access to quality education and vocational

training programs that prepare them for future career opportunities. This includes a range of courses and

workshops that focus on practical skills, such as computer literacy, financial management, and

entrepreneurship. 

Community Outreach and Engagement: By that, we aim to foster community engagement and social

awareness among young people. We organize community events, campaigns, and initiatives that promote

social cohesion, environmental sustainability, and cultural diversity. 

Advocacy and Policy Reform: Through the ‘European Youth Together Programme’ and other European or

local initiatives we aim to promote youth participation in decision-making processes and advocate for

policies that support youth empowerment and social inclusion. We work with local and national

governments to advocate for youth-friendly policies and promote civic engagement.

WHAT ARE THE SKILLS AND EXPERTISE OF KEY STAFF/PERSONS INVOLVED IN THIS APPLICATION?

Trainer



Paula Doña Menacho, co-founder and vice president of ACE. Paula is a talented artist and designer who

has pursued her passion for creativity through her education and professional work. She holds a

Bachelor's Degree in Fine Arts and a Master's Degree in Graphic Design and web development, which

have allowed her to develop her skills and knowledge in the field. So, she’s definitely the best fit for the IT

Specialist of our organization! 

Throughout her career, Paula has collaborated with renowned artists such as Chema Rodriguez, assisting

in the development of international painting commissions. Additionally, she has worked as a freelance

graphic designer, using her expertise to help companies and individuals achieve their visual

communication goals. 

Beyond her professional accomplishments, Paula is deeply committed to global issues, particularly

sustainable development goals. She has participated in various international projects and forums,

including the World Youth Forum in Egypt, and UNESCO's International Youth Forum in China. These

experiences have allowed her to expand her worldview, meet new people, and gain a deeper appreciation

for cultural diversity.

She has tremendous experience in the Erasmus+ field as she has participated in more than 13 mobilities

and she has facilitated a large amount of non-formal education activities and workshops. She always tries

to make a connection between art and a specific topic each time which leads to excellent results. She is a

researcher on large local and international projects and has the skills to conduct surveys and create

content for websites. Lately, she has also been in charge of international projects’ design and developing

various intellectual outputs and needs analyses. One important fact is her significant experience working

with international groups. In her free time, Paula enjoys exploring the natural world, reading about

quantum physics, and learning about the intricacies of the universe. Her diverse interests and passions

reflect her curious and creative spirit, which continues to guide her both personally and professionally.

Juan Salvador Cruz Gutiérrez, co-founder and president of ACE. Juan is a trainer in youth mobility

programs of Erasmus+ and European Solidarity Corps and he is now devoted as a youth worker. He is an

excellent project writer and facilitator, with innovative and always fresh ideas. 

He holds a Bachelor in Industrial Technical Engineering, specializing in electricity and industrial

electronics. Since 2014 participating in dissemination of volunteering activities and facilitating nonformal

education activities both locally and at the European level. Provides organizational and educational

support in projects as well as official arrangements in ACE. Always in constant evolution and learning,

attending training courses, seminars, and mobility projects in the Erasmus + and ESC programs.

JUAN SALVADOR CRUZ GUTIERREZ - PRESIDENT & TRAINER

PAULA DOÑA MENACHO - VICE PRESIDENT & IT SPECIALIST



José Juan Nunez Timmermans, co-founder and secretary of ACE. José Juan studied both Law and

International Relations at Loyola University (Seville). He studied for one semester in Rio de Janeiro

(Brazil) and Bologna (Italy). 

He is currently one of the 11 Young Panelists of the European Youth Card Association (EYCA) Youth Panel,

being, therefore, an ambassador of the European Youth Card. Moreover, he is also involved in the CPMR

Intermediterranean Commission initiative to create a brand-new InterMediterranean Youth platform of

representation: the Mediterranean Youth Council. 

He was selected to participate in a Council of Europe study session on peace-building and advocacy and

has been awarded the ΑΣΝ honorific membership due to his devotion to serving society, as well as

Andalusia's Active Citizenship Award.

JOSE JUAN NUÑEZ TIMMERMANS - SECRETARY & PROJECT FACILITATOR

Eugenia Perez Caro, co-founder and treasurer of ACE. Social worker and youth worker who has been

working for the last 15 years as coordinator of local projects and activities for young children and

teenagers. 

She has been a participant in many Erasmus+ projects (youth exchanges and training courses) and she

was a very successful tutor and mentor of European Solidarity Corps volunteers for the last 5 years.

Furthermore, she was a logistics coordinator of ESC projects, achieving 100% success in her personal

projects.

EUGENIA PEREZ CARO - TREASURER & YOUTH WORKER

Georgios Fligkos, co-founder and project manager of ACE. Jorge has studied geology and

geoenvironmental sciences and is very sensitive to environmental protection. He has worked in the field

of education in secondary schools and he has practiced environmental education through non-formal

activities. He has accomplished an important body of scientific research for his thesis during his studies

in geology where he conducted a large geochemical study in the Big Agglomeration of Attica, Greece

examining the soil of this region vis a vis its pollution levels.

GEORGIOS (JORGE) FLIGKOS – YOUTH WORKER & PROJECT MANAGER



Driven by his love and compassion for every human being, especially for children and youngsters and

their role in our social change, George has completed two postgraduate programs. The first was on

“Developmental Psychopathology” and the second was on “Anxiety Disorders in Children and

Adolescents” at the Faculty of Medicine (Child Psychiatric School of NKUA). Motivated by his strong

desire to be involved and constantly informed about socio-political, educational, and environmental

issues, as well as to advance his understanding of human psychology, he has attended an extensive list of

relevant seminars and workshops.

His participation in more than 20 Erasmus+ mobilities, made him realize that multicultural settings are

where he feels at home, while his natural talent in public relations and events promotion makes him the

best fit for the roles of project management, evaluation, and project promotion. Moreover, George has a

good in the development of educational plans for non-formal education activities and in conflict

management. In addition, he is an inspiring mentor of ESC volunteers and a workshop facilitator working

with Universities and school students and youngsters on topics such as Erasmus+ opportunities and

Project Cycle Management. 

George has also been an accredited international election observer and he monitored the referendum of

April 2019 in Egypt, where he had the honor to provide data and information and participate in

discussions and interviews on public and private channels. Last but not least, he has been a short-term

volunteer in Poland and also a long-term volunteer in Spain. Now apart from his role in ACE is starting as

an Erasmus Young Entrepreneur in the Netherlands. I

n his free time George volunteers in the official Eurovision Fan Club of Europe and works for the

elaboration of press releases, the organization of relevant events, and the promotion of the Eurovision

values as the world’s biggest music event that unites all nations through music! Last but not least, he is a

fluent speaker of 5 languages and is always keen to learn more languages about different countries'

history, traditions and cultures.
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